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A bit about me… 



Models of impact 

Institute for Safety, Compensation and 

Recovery Research  (ISCRR) 



Models of impact 

https://neurodevnet.wordpress.com/2015/07/16/what-does-program-science-have-to-do-

with-knowledge-translation/ 



Current impact practice 

 



Current impact practice 

• Most impact case studies described quantitative research 

(most commonly, trials) and depicted a direct, linear link 

between research and impact. Qualitative and participatory 

research designs were rare, and only one case study 

described a co-production model of impact. 

Greenhalgh & Fahy, Research impact in the community-based health 

sciences: an analysis of 162 case studies from the 2014 UK Research 

Excellence Framework. BMC Medicine. 2015, 13(1). 

 



Impact landscape (map of 

knowledge) 

Grayson Perry, Map of Days, 2012–2013 



Achieving impact 



What is knowledge mobilisation? 

• The latest in a long list of terms which relate to the idea of 

moving knowledge to where it can be most useful 

• Focuses on how groups of people produce and share 

knowledge together in order to address real-world problems 

• Recognises that ongoing relationships and collaboration are 

vital to understand and navigate knowledge into action 

 



Planning for impact: getting the 

conversation started 

1. What do we want to achieve? What are the options? 

2. What does knowledge mobilisation look like?  

3. What questions should we be asking ourselves/our 

collaborators? 

 



What do we want to achieve? 



What do we want to achieve? 



What do we want to achieve? 



What do we want to achieve? 



What does knowledge mobilisation 

look like?  

Ward V; Smith SO; House A; Hamer S (2012) Exploring knowledge exchange: a useful framework for practice and 

policy. Social Science and Medicine, 74 (3), pp. 297-304.  

 



Component Activities/considerations 

Problem What is the nature or origin of the problem that needs to be 

addressed? 

What are the needs of the potential users and are they aware of 

a need for any support, training or knowledge?  

When and how will the problem be reviewed and, if necessary, 

re-scoped? 

What are the parameters within which the problem can or might 

evolve? Is there sufficient time and space in the research design 

to allow this to occur? 

Context Which beliefs, skills, experiences, practices, interests, attitudes 

and motives of individual users influence the way they use 

knowledge and might affect how they respond to the research?  

Where and how are the decisions made in this organisation? 

What are the policy objectives and priorities of the organisation 

and how might these influence the way it uses knowledge and 

responds to the research? 

How will the users’ perceptions of academia and academic’s 

perceptions of users affect collaboration? 

Knowledge mobilisation questions 



Component Activities/considerations 

Knowledge To what extent is the knowledge generated by this research 

likely to be compatible with the users’ norms and values? 

How will knowledge be assessed for relevance to different 

users? 

Are there any alternatives to this knowledge available to the 

user? How will they be compared/combined? 

Intervention 

or activity 

Is it appropriate and feasible to directly distribute research 

findings to users and if so, in what format? 

Is it appropriate and feasible to link researchers with users and if 

so, how? (e.g. networks, workshops, placements, professional 

intermediaries, project advisory committee) 

How closely aligned can and should the knowledge translation 

activities be with other user tasks, service development or 

planning processes? 

Does the research design allow for iteration: time for review and 

revision of knowledge translation activities? 

Knowledge mobilisation questions 



Component Activities/considerations 

Use To what extent can knowledge generated by this research be 

directly used, i.e. applied directly with little modification? 

To what extent can knowledge generated by this research 

change the way an issue or problem is perceived? 

To what extent can knowledge generated by this research be 

used to support a particular argument or stance? 

Knowledge mobilisation questions 

Ward V; Smith S; Foy R; House A; Hamer S (2010) Planning for knowledge translation: a 

researcher's guide. EVID POLICY, 6 (4), pp. 527-541.  

 



Key messages 

• No ‘right’ way to achieving impact – many options and 

pathways 

• People mobilise knowledge in messy, non-linear ways 

• Ask questions to help clarify your aims and goals and 

facilitate discussions with collaborators 
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