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A health and care workforce strategy

• A engaged workforce, in the right numbers with the right skills and 

support is fundamental to an effective and sustainable system  of 

health care.

• House of Lords’ Select Committee on the Long-term Sustainability 

of the NHS said

• ‘We are concerned by the absence of any comprehensive national 

long-term strategy to secure the appropriately skilled, well-trained 

and committed workforce that the health and care system will need 

over the next 10-15 years. In our view, this represents the biggest 

internal threat to the sustainability of the NHS’
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A Labour market framework for the health care workforce
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Systems framework

Source: The Lancet, Health Professionals for a new century: transforming education to strengthen health systems in an interdependent world by Julio Frenk et al
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Research questions?

Demand / need

• How many staff do we need?

• What are the skill mix configurations we need?

• With are the competencies, attributes and skills that each team 

needs?
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Composition of NHS workforce has changed a lot over past 20 years – was 
this what we wanted, what is the evidence base for this skill mix?
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Number of FTE nurses, doctors, and support staff –
12 month rolling average
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NHS AfC full-time equivalent workforce by broad staff group and by 
United Kingdom country, September 2017
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Growth/Reduction in NHS Employed Nursing and Midwifery  by 
specialist area  2012 to 2017

Source: HEE analysis of ESR data
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Growth in selected NHS staff groups in England in the modernised 
scenario (FTE)
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Future Demand for Staff – Beyond 2021/22

Source: HEE draft health care and workforce strategy for England to 2027
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Research question

Ensuring that the NHS and social care system make the best use of 

the talents and skills of the people they employ

Jul 2018 Research + Workforce - What's next?



Annual change in consultant and all staff labour productivity in 150 NHS 
hospitals, 2009/10–2015/16 (%)
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Research questions

• How can the health and care system secure the supply of the right 

number of people in the right mix with the right skills?
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NHS Provider vacancies, England, 2017/18
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Change in workforce stability of trusts in England, 2010/11–
2016/17
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Rate of staff leaving jobs in social care in England, 2012/13–2015/16
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Nurses and midwives from the EEA joining and leaving the NMC register, 
UK, 2013-2018
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Overall numbers joining and leaving the NMC register, UK, 2012-2017
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Health Education England vacancy rates, 2014 to 2017
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Source: NHS Health Education England

Jul 2018 Research + Workforce - What's next?



Source: IHM

Jul 2018 Research + Workforce - What's next?



RCN 2017 Employment Survey – I feel I am under too much pressure at 
work
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RCN 2017 Employment Survey – I am satisfied with the choice I have over 
the length of shifts I work
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RCN 2017 Employment Survey – I feel able to balance my home and 
work lives 
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Selected job satisfaction results from the national NHS Staff Survey, AfC
staff, England, 2011 to 2017 
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Selected working pressures results from the national NHS Staff Survey, 
AfC staff, England, 2011 to 2017 
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Nurse starting pay point69 deflated by average earnings and inflation, England, 
1999-2017
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Research questions

• What role can the health and care system play in the local and 

national economy and how do we maximise the beneficial impact?

• How can the NHS and care system be a better employer that 

provides opportunity to all?
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Health and social care workers as a percentage of the total workforce, 
2015/16
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Staff in Agenda for Change pay bands by gender in England, headcount, 
November 2017 
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Mean annual basic pay per FTE by gender, England, 2017
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Percentage of people on a zero hours contract (April -June 2017) 

A-E Production including Agriculture F Construction G Wholesale and Retail

I Accommodation and Food J-M Information, Finance,  Professional N Admin and support services

O Public admin P Education Q Health and Social work

R,S+H Transport, Arts, Other services
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